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Abstract 

This study investigated the correlation between data privacy protection procedure and emotional 

Intelligence (EI) of library personnel in academic libraries in Rivers State, Nigeria. The objective was to 

determine whether personnel with higher EI competencies are more likely to engage in responsible and 

ethical handling of user data. Three (3) objectives, three (3) research questions and 2 hypotheses guided 

the study.  The research adopted a correlational design. The population comprised all 39 professional and 

para-professional library personnel from selected academic libraries in Rivers State, and a census 

sampling method was employed to select all the 39 library professionals as respondents of the study. Data 

collection was conducted using a structured questionnaire titled " Data Privacy Protection Skills and 

Emotional Intelligence Questionnaire (DPPSEIQ)." The instrument was validated by the two research 

experts within the library profession. The reliability of the instrument was established through test re-test. 

The data collated from the two-pre-testing survey data was correlated using Cronbach's Alpha which 

yielded a reliability index of 0.87. Data analysis involved descriptive statistics (mean and standard 

deviation) to address research questions and Pearson Product Moment Correlation to test the study's 

hypotheses at a 0.05 level of significance. The analysis revealed statistically significant positive 

correlations between all three dimensions of data privacy protection procedure and emotional intelligence 

among others. The study concludes by establishing that emotional intelligence is a significant and 

multifaceted correlate of data privacy protection procedures. Based on these findings, the study 

recommends the development and enforcement of clear data privacy policies among others. 

Keywords: Data Privacy, Emotional Intelligence, Protection Procedure, Academic Libraries,          

Library Personnel. 

Introduction 

In today’s knowledge-driven society, information has become a vital resource, and its 

management is central to the functions of universities. University libraries serve as repositories 

of academic resources and custodians of sensitive personal data, making data privacy protection 
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an essential aspect of their service delivery. Data privacy protection skills refer to the knowledge, 

competencies, and practices individuals employ to safeguard information from unauthorized 

access, misuse, or disclosure, ensuring that personal and institutional data are handled in 

accordance with ethical and legal standards (Tafa, 2023). These skills include understanding and 

applying principles of confidentiality, integrity, and availability; managing passwords, 

encryption, access controls, and software updates; and conducting risk assessment and mitigation 

(Elhai et al., 2022; Iwayemi & Adeleke, 2022). Libraries must protect users’ borrowing histories, 

digital footprints, and personal identifiers to uphold intellectual freedom, promote trust, and 

comply with frameworks such as the General Data Protection Regulation (European 

Commission, 2021) and the Nigeria Data Protection Regulation (NDPR, 2019). Breaches in 

privacy may expose users to surveillance, reputational harm, and self-censorship, thereby 

undermining the library’s role as a safe and neutral space for information access (Rubin & 

Rubin, 2020; Mannheimer, Young & Rossmann, 2021). 

Emotional Intelligence (EI), defined as the ability to perceive, understand, manage, and use 

emotions effectively (Mayer, Caruso & Salovey, 2016; Cherry, 2018), is increasingly recognized 

as a critical factor influencing professional conduct in service-oriented institutions such as 

libraries. Goleman (1998) identified five dimensions of EI self-awareness, self-regulation, 

motivation, empathy, and social interaction. These competencies influence how individuals 

respond to workplace pressures, interact with users, and manage sensitive information. For 

instance, self-regulation fosters ethical decision-making and reduces impulsive actions that may 

lead to privacy breaches, while empathy enhances sensitivity to users’ concerns about 

confidentiality (Mannheimer, Young & Rossmann, 2021). Social interaction skills enable staff to 

communicate policies clearly, manage conflicts, and build trust. 

Another important emotional intelligence variable is self-regulation, which entails the ability to 

control impulses, manage stress, and maintain discipline in the face of distractions. In library 

settings where digital systems and confidential data must be handled with caution, staff who 

exhibit strong self-regulation are less likely to engage in behaviour that compromises data 

security (Suleman, Syed, & Raza, 2020). They avoid careless actions such as leaving computers 

unlocked, sharing passwords for convenience, or discussing user information inappropriately. 

Their ability to regulate emotions and remain composed helps them follow established privacy 
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protocols even when under pressure, thereby reducing the risk of data breaches (Cox, & 

Edwards, 2024). 

Motivation, as another component of emotional intelligence, also plays a vital role in influencing 

data privacy protection practices. Motivated library staff are internally driven to perform their 

duties effectively and uphold ethical standards. They show commitment to understanding and 

implementing data privacy policies, and they willingly participate in training and continuous 

learning aimed at improving their competence. Because they take pride in their work and strive 

for excellence, they are more likely to adhere to privacy guidelines, update their skills, and 

remain vigilant in safeguarding user information. Their high level of motivation ensures 

consistent compliance with data protection standards, even when external supervision is 

minimal. 

Empathy, which involves understanding and responding to the feelings and concerns of others, is 

equally relevant to data privacy practices in university libraries. Empathetic staff recognize that 

users expect confidentiality and trust the library to protect their information. This awareness 

encourages them to handle data more carefully and respect users’ privacy needs. Empathy helps 

staff understand the potential harm or distress that a privacy breach could cause to users, making 

them more cautious and ethical in their approach to data handling. As a result, empathetic staff 

are better positioned to implement privacy policies in a manner that respects and protects the 

interests of all library patrons (Rahman, Abdullah, & Wazir, 2021). 

Social interaction, or social skills, forms another dimension of emotional intelligence. Library 

staff who possess strong social interaction skills communicate effectively with colleagues, 

promote teamwork, and contribute to the smooth implementation of data privacy protocols. 

These staff members help create a collaborative environment where privacy guidelines are 

clearly communicated, compliance is monitored collectively, and mistakes are corrected through 

mutual support (Anandh, & Manoharan, 2024). Effective communication also ensures that staff 

understand their roles in protecting user data and can work together to prevent breaches. Socially 

skilled individuals are thus instrumental in fostering a culture of security and shared 

responsibility within the library. Therefore, emotional intelligence provides the human 

competencies necessary for the consistent and ethical implementation of data privacy protection 

skills. As university libraries in Rivers State rely increasingly on digital platforms that collect 
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and store user data, staff attitudes, emotional regulation, communication patterns, and ethical 

judgments become central to safeguarding privacy. By examining the relationship between EI 

and data privacy protection skills, this study provides evidence-based insights for improving staff 

competencies and strengthening privacy management practices within library environments. 

Statement of the Problem 

In contemporary university libraries, the protection of users’ data has become an essential 

component of information management due to increasing concerns about digital security, 

confidentiality, and ethical handling of personal information. Library staff perform daily tasks 

that involve accessing, storing, and transmitting sensitive user data, making their adherence to 

proper data privacy protection practices critically important. However, anecdotal evidence and 

preliminary observations in universities within Rivers State suggest that data privacy breaches, 

unintentional disclosure of user records, poor handling of confidential information, and weak 

compliance with data protection protocols are becoming more frequent. These challenges raise 

concerns about the factors that may be influencing how effectively library staff carry out data 

privacy responsibilities. 

Emotional intelligence encompassing self-awareness, self-regulation, motivation, empathy, and 

social interaction has been identified in literature as an important determinant of workplace 

behaviour, ethical decision-making, and professional conduct. Yet, there seems to be is a  limited 

empirical evidence on how these emotional intelligence components correlate with library staff’s 

ability to protect user data in university libraries in Rivers State. For instance, it is unclear 

whether library staff with higher levels of self-awareness demonstrate greater compliance with 

privacy guidelines, or whether self-regulation influences their ability to avoid impulsive or 

negligent actions that compromise user information. Similarly, the extent to which motivation 

enhances staff commitment to data protection practices remains uncertain. The role of empathy 

particularly the understanding of users’ concerns regarding confidentiality has also not been fully 

explored. Additionally, the influence of social interaction skills on collaborative privacy 

practices and communication of security protocols among library staff is yet to be established. 

Despite the critical need for improved data privacy practices, existing studies have not 

sufficiently examined strategies that could strengthen the emotional intelligence and data 

protection competencies of library personnel in universities in Rivers State. This gap poses a risk 

to institutional data security, user trust, and overall service quality. Therefore, it is necessary to 
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examine how emotional intelligence relates to data privacy protection skills among library staff 

to enhance staff competence and secure users’ rights. 

Purpose of the Study 

The purpose of this study is to examine data privacy protection skills as correlate of emotional 

intelligence of library personnel of universities in Rivers State. 

The specific objectives of this study are to: 

1. Ascertain the relationship between data privacy protection skills and empathy of library staff 

in universities in Rivers State. 

2. Find out the relationship between data privacy protection skills and social interaction   of 

library personnel in universities in Rivers State. 

3. Determine the strategies for improving data privacy protection competences and emotional 

intelligence of library personnel in universities in Rivers State. 

Research Questions 

The following research questions guided the study. 

1. How does empathy relate with the data privacy protection skills relate with empathy of 

library personnel in universities in Rivers State? 

2. How does data privacy protection skills relate with social interaction of library personnel in 

universities in Rivers State? 

3. What strategies can be employed to improve data privacy protection competencies and 

emotional intelligence of library personnel in universities in Rivers State? 

 

Hypotheses 

The following null hypotheses were tested at 0.05 level of significance. 

H₀1: There is no significant relationship between data privacy protection skills and empathy of 

library personnel in universities in Rivers State. 

H₀2: There is no significant relationship between data privacy protection skills and social 

interaction library staff in universities in Rivers State. 

 

 

Rivers State University Journal of Librarianship, Information and Contemporary Studies (RSU-JOLICS) 2026,Vol. 3 (1)
DOI: 10.61955/HARPOY

https://doi.org/10.61955/HARPOY
https://doi.org/10.61955/HARPOY


 
 

Scope of the Study 

This study is delimited to investigating the relationship between emotional intelligence and data 

privacy protection practices of library staff in universities within Rivers State, Nigeria. The focus 

is on how library staff can integrate Emotional Intelligence competencies such as self-awareness, 

self-regulation, empathy, motivation, and social interaction for a successful implementation of 

data privacy protection practices. By geography, the study is restricted to universities in Rivers 

State, such as the University of Port Harcourt, Rivers State University, and Ignatius Ajuru 

University of Education. 

 

Review of Related Literature 

Conceptual Review 

Emotional Intelligence 

Emotional Intelligence refers to the ability to perceive, understand, manage, and use emotions 

effectively in personal and professional interactions. It encompasses emotional awareness, the 

capacity to regulate feelings, and the ability to apply emotional understanding to guide decisions 

and behaviours (Mayer, Caruso & Salovey, 2016). In library settings, Emotional Intelligence 

helps staff build trust, manage pressure, respond sensitively to users, and uphold ethical 

standards when handling confidential information. Self-awareness is the ability to recognize 

one’s own emotions, strengths, and limitations, and understand how these elements influence 

behaviour. It enables individuals to evaluate their emotional reactions and align their conduct 

with professional expectations. Self-awareness helps library staff remain conscious of how their 

feelings affect their decisions, particularly when managing users’ sensitive information. 

Self-regulation involves controlling emotional impulses, managing stress, and responding 

thoughtfully rather than reactively. It supports ethical behaviour by helping individuals pause, 

assess situations, and make responsible choices. In data privacy contexts, self-regulation prevents 

careless disclosure of confidential records and strengthens adherence to privacy rules and 

institutional policies. Motivation refers to the inner drive to pursue goals with commitment and 

persistence. Motivated individuals maintain high professional standards, remain consistent in 

safeguarding data despite challenges, and demonstrate dedication to ethical practices. In libraries, 

motivation encourages staff to follow privacy protocols diligently and stay updated on emerging 

data protection practices. Empathy is the capacity to understand and connect with the emotions 
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of others. It enables library staff to appreciate users’ concerns about confidentiality and respond 

sensitively to their needs. Empathy strengthens trust and encourages staff to handle personal 

information with respect, discretion, and sensitivity. Social interaction refers to the ability to 

communicate effectively, build positive relationships, resolve conflicts, and collaborate with 

others. Strong social skills enable library staff to explain privacy policies clearly, manage user 

complaints tactfully, and foster a supportive library environment. These competencies help 

reduce misunderstandings and reinforce trust in library services. 

Data Privacy and Protection 

Data privacy refers to the right of individuals to determine how their personal information is 

collected, used, stored, and shared. It focuses on ensuring that access to personal data is 

controlled and that users are protected from unauthorized disclosure or misuse. In library 

environments, data privacy supports intellectual freedom by ensuring that users can access 

information without fear of surveillance or judgment. Data protection refers to the technical, 

administrative, and procedural measures put in place to secure personal information from 

breaches, loss, or unauthorized access. It includes tools such as encryption, secure passwords, 

firewalls, and access controls. Effective data protection ensures that sensitive library records 

such as borrowing histories and user profiles remain secure within physical and digital systems. 

Data privacy protection skills are the practical competencies required to implement privacy and 

protection principles in daily work. These skills combine technical knowledge, ethical judgment, 

and regulatory awareness. They include understanding confidentiality principles, applying secure 

data-handling procedures, complying with laws such as NDPR, and recognizing cyber threats. 

For library staff, these skills are essential for safeguarding user trust and ensuring responsible 

data management. 

The importance of data privacy protection in libraries stems from their ethical and institutional 

responsibility to protect user confidentiality. Libraries handle sensitive personal information, and 

breaches can expose users to harm, discourage them from seeking information, and undermine 

trust. Protecting privacy also ensures compliance with legal frameworks and supports the 

library’s mission of providing safe, equitable, and secure access to information. Strong data 

privacy practices therefore reinforce the integrity, credibility, and relevance of libraries in the 

digital era. 
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METHODOLOGY 

The study adopted a correlational research design to determine the relationship between 

emotional intelligence and data privacy protection skills among library staff in universities in 

Rivers State. The population comprised all professional and para-professional library staff in the 

selected universities in Rivers State, which resulted to 39 staff members, and the census 

sampling method was used since the population was manageable. A structured questionnaire 

titled ‘’Data Privacy Protection Skills and Emotional Intelligence Questionnaire (DPPSEIQ)." served 

as the instrument for data collection, and it was validated by experts in library and information 

science to ensure clarity and relevance. The reliability of the instrument was established using 

the Cronbach Alpha method, which produced coefficients that confirmed internal consistency. 

Data were collected personally by the researcher with the assistance of trained research aides to 

ensure a high return rate. Mean and standard deviation were used to answer the research 

questions, while Pearson Product Moment Correlation was used to test the hypotheses at .05 

level of significance.  

 

DATA PRESENTATION 

Research Question One: How does data privacy protection skills relate with empathy of library 

personnel in universities in Rivers State? 

H01: There is no significant relationship between data privacy protection skills and empathy of 

library staff in universities in Rivers State. 

Table 1:  Model Summary on the relationship between data privacy protection skills and 

empathy of library personnel in universities in Rivers State 

  Empathy Data Privacy 

Protection Practices 

Empathy Pearson Correlation 1 .524** 

Sig. (2-tailed)  .001 

N 39 39 

Data Privacy 

Protection Practices 

Pearson Correlation .524** 1 

Sig. (2-tailed) .001  

N 39 39 

**. Correlation is significant at the 0.05 level (2-tailed). 
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The data from Table 1 shows that the relationship between data privacy protection skills and 

empathy of library personnel in universities in Rivers State is 0.524. This indicates that empathy 

have moderate positive relationship with data privacy protection practices among library staff in 

universities in Rivers State. The sig. value showed that there is a significant relationship between 

empathy and data privacy protection practices among library staff in universities in Rivers State 

(p=0.000). Hence, the null hypothesis four is rejected at 0.05 level of significance (p<0.05). 

 

Research Question Two: How does data privacy protection skills relate with social interaction 

of library personnel in universities in Rivers State? 

H02: There is no significant relationship between data privacy protection skills and social 

interaction of   library personnel in universities in Rivers State. 

Table 2:  Model Summary on the relationship between Data Privacy Protection skills and social 

interaction of library personnel in universities in Rivers State 

  Social Interaction Data Privacy 

Protection Practices 

Social Interaction Pearson Correlation 1 .610** 

Sig. (2-tailed)  .000 

N 39 39 

Data Privacy 

Protection Practices 

Pearson Correlation .610** 1 

Sig. (2-tailed) .000  

N 39 39 

**. Correlation is significant at the 0.05 level (2-tailed). 

The data from Table 2 shows that the relationship between data privacy protection skills and social 

interaction of library personnel in universities in Rivers State is 0.610. This indicates that social 

interaction has strong positive relationship with data privacy protection skills of library personnel in 

universities in Rivers State. The sig. value showed that there is a significant relationship between social 

interaction and data privacy protection skills of library personnel in universities in Rivers State (p=0.000). 

Hence, the null hypothesis five is rejected at 0.05 level of significance (p<0.05). 

Research Question Three: What strategies can be employed to improve the data privacy protection 

competencies and emotional intelligence of library personnel in universities in Rivers State? 
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Table 3: Summary of descriptive (Mean & Standard Deviation) on the strategies that can be 

employed to improve the data privacy protection competencies and emotional intelligence of library 

personnel in universities in Rivers State 

S/N Strategies to improve the Emotional 

Intelligence and Data Privacy 

Protection Competencies 

SA A D SD Mean SD Remark 

1.  Library staff should participate in 

continuous professional development 

programs that build emotional regulation 

skills and enhance data privacy technical 

competencies. 

26 7 3 3 3.43 0.94 Agreed 

2.  Legal and ethical frameworks should be 

integrated into routine library operations 

to strengthen staff compliance and 

professional conduct. 

17 17 2 3 3.23 0.87 Agreed 

3.  Mentorship and peer learning 

opportunities should be provided to help 

staff develop emotional intelligence and 

share practical knowledge on protecting 

user data. 

13 14 5 7 2.85 1.09 Agreed 

4.  
Technology based tools and simulation 

exercises should be used to enhance 

emotional awareness and improve staff 

readiness for data protection. 

16 17 3 3 3.18 0.85 Agreed 

5.  Leadership should promote a supportive 

organizational culture that provides 

resources for emotional wellbeing and 

ensures institutional commitment to data 

privacy. 

24 12 2 1 3.51 0.72 Agreed 

6.  Continuous evaluation and feedback 

mechanisms should be implemented to 

assess and improve staff emotional 

intelligence and data privacy protection 

competencies. 

15 17 3 4 3.10 0.94 Agreed 

 Grand Total     3.22 0.90 Agreed 

The data in table 3 shows that the library personnel agreed that the strategies to be employed to 

improve the data privacy protection competencies emotional intelligence of  library personnel in 

universities in Rivers State include participation of library personnel in continuous professional 

development programs that build emotional regulation skills and enhance data privacy technical 

competencies (Mean=3.43, SD=0.94), integrating legal and ethical frameworks into routine 

library operations to strengthen staff compliance and professional conduct (Mean=3.23, 

SD=0.87), providing mentorship and peer learning opportunities to help staff develop emotional 

intelligence and share practical knowledge on protecting user data (Mean=2.85, SD=1.09), using 

technology based tools and simulation exercises to enhance emotional awareness and improve 
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staff readiness for data protection (Mean=3.18, SD=0.85), the leadership should promote a 

supportive organizational culture that provides resources for emotional wellbeing and ensures 

institutional commitment to data privacy (Mean=3.51, SD=0.72) and implementing continuous 

evaluation and feedback mechanisms to assess and improve staff emotional intelligence and data 

privacy protection competencies (Mean=3.10, SD=0.94).  

 

DISCUSSION OF FINDINGS 

The relationship between Data Privacy Protection skills and Empathy of Library Personnel 

in universities in Rivers State 

The result from table 1 showed that empathy has a positive and significant relationship with data 

privacy protection skills among library personnel in universities in Rivers State. This indicates 

that staff who understand and share the feelings of others are more likely to value user 

confidentiality and protect personal information with care. The result is consistent with the view 

that empathy promotes sensitivity to the concerns and expectations of others (Goleman, 1998). 

When library staff recognize that users may feel vulnerable about the information they provide, 

they become more committed to maintaining confidentiality. Empathetic staff are more cautious 

in their communication, more mindful of privacy rules, and more likely to act in ways that 

protect users from harm. The finding supports Mannheimer, Young and Rossmann’s argument 

that empathy strengthens interpersonal relationships and enhances professional conduct because 

individuals who understand others’ emotions behave more responsibly (Mannheimer, Young & 

Rossmann, 2021). In the context of this study, empathy encourages staff to respect privacy 

boundaries, avoid exposing personal records, and handle sensitive information with compassion 

and care. This aligns with earlier research showing that empathy increases ethical consciousness 

and improves the quality-of-service delivery (O’Connor, Hill, Kaya, & Martin, 2019). It also 

reduces carelessness because staff consider how breaches may negatively affect users. The 

finding suggests that empathy contributes to data privacy protection by nurturing respect for user 

dignity and promoting ethical behaviour grounded in understanding and compassion. In library 

environments where users expect confidentiality and trust the institution with their personal 

details, empathy becomes a powerful driver of responsible data handling. Therefore, the study 
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establishes that empathy is a key emotional intelligence competency that significantly enhances 

data privacy protection skills among library staff in the study area. 

The relationship between Data Privacy Protection skills and Social Interaction of Library 

personnel in universities in Rivers State 

The finding also revealed a strong positive relationship between data privacy protection skills 

and social interaction of personnel who communicate clearly, collaborate effectively, and 

maintain healthy interpersonal relationships are more likely to share important privacy 

information and reinforce compliance with institutional protocols. This aligns with the emotional 

intelligence framework, which emphasizes social interaction as a vital skill that fosters 

cooperation, clarity, and shared responsibility (Rubel & Jones, 2020; Goleman et al., 2002). 

Through effective communication, socially skilled staff can reduce misunderstandings, support 

colleagues, and create an environment where privacy protection becomes a collective obligation. 

The rejection of the null hypothesis therefore underscores that strengthening social skills is 

essential for improving institutional privacy standards and maintaining user trust. 

The strategies for improving Data Privacy Protection competences and emotional 

intelligence of Library personnel in universities in Rivers State 

The findings from Table 1.3 show that library staff strongly agreed on several key strategies for 

improving emotional intelligence and data privacy protection competences. The most highly 

endorsed strategy was the role of leadership in fostering a supportive organizational culture. This 

aligns with studies that emphasize leadership as a central force in shaping institutional practices 

by providing vision, reinforcement, and necessary resources (Shen, 2022). When leadership 

models transparency, accountability, and emotional awareness, staff become more committed to 

ethical practices and embrace the integration of emotional intelligence with data privacy 

protection. Another strategy supported by the findings is continuous professional development 

(CPD). Staff acknowledged that CPD remains essential for improving both emotional regulation 

skills and technical competencies required for data protection. This is consistent with arguments 

that professional growth demands a balance between interpersonal effectiveness and technical 

proficiency (Goleman, 2017; Sarker et al., 2021). As emotional intelligence theories evolve and 

cybersecurity threats escalate, ongoing training enables staff to remain competent, emotionally 

aware, and technologically resilient. The study also shows strong support for technology based 

tools and simulation exercises as viable strategies. Simulation training provides hands-on 
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exposure to real world privacy scenarios, enabling staff to apply emotional intelligence and 

technical judgment under pressure. This finding aligns with Al Dmour et al. (2022), who 

highlight that digital tools can enhance self-assessment and replicate real world threats for 

practical learning. Mentorship and peer learning were also identified as important strategies. 

These approaches create supportive environments where staff can share experiences, learn 

emotional intelligence skills, and reinforce privacy best practices. This reflects broader literature 

emphasizing that learning social and emotional skills often occurs through interpersonal 

modelling and shared practice. Overall, the findings show that improving emotional intelligence 

and data privacy protection requires a holistic approach that integrates leadership support, 

continuous training, technology enhanced learning, mentorship, and regular evaluation. 

Together, these strategies strengthen institutional culture, enhance staff competence, and 

promote responsible information stewardship across university libraries. 

Conclusion 

The study investigated data privacy protection skills as correlate if emotional intelligence of 

library personnel of universities in Rivers State. The study conclusively establishes that 

emotional intelligence is a significant and multifaceted correlate of data privacy protection 

practices among library staff in universities in Rivers State. The empirical findings demonstrate 

that staff with higher levels of empathy, and social skills are consistently more likely to engage 

in responsible and effective handling of sensitive user data. This underscores that safeguarding 

information is not merely a technical or procedural task but a profoundly human-centric one, 

reliant on the emotional and ethical competencies of the personnel involved. The strong 

consensus on improvement strategies ranging from leadership-driven cultural change to 

continuous professional development and technology-aided training provides a clear and 

actionable roadmap. Ultimately, this research affirms that cultivating a workforce that is both 

emotionally intelligent and technically proficient is indispensable for fulfilling the library's 

mandate as a trusted custodian of knowledge and a protector of intellectual privacy in the digital 

age. 

Recommendations 

Based on the findings of the study, the researcher recommends the following: 

1. Library leadership should invest in technology-based tools and simulation exercises to 

provide hands-on training in emotional regulation and data breach response. 
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2. University management should champion a supportive organizational culture that 

prioritizes staff well-being and institutional accountability for data privacy. 

3. A system of continuous evaluation and feedback, using mechanisms like 360-degree 

reviews and privacy audits, should be established to monitor and improve staff 

competencies. 
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